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Americans with Disabilities Act Assistance — Auxiliary aids and services include a wide range of services and devices
that promote effective communication for individuals with disabilities. If you require such assistance, please notify
this office as soon as possible. We will make every effort to give primary consideration to expressed preferences or
provide equally effective means of communication to ensure equal access to North Cow Creek School District
programs and events.

Board Members:
Vacant Kim Christofferson, Clerk
Lyndse Bullard, Member Jim Brimble, Member Erika Callegari, Member

Due to the COVID-19 we will have limited seating during the Board meeting. Community members may
participate by joining the Board meeting via ZOOM at the link below. The school telephone number will
be monitored from 6:50 — 7:05 to assist with any technical support needs of community members trying to
ZOOM into the meeting (530-549-4488). Online chat features are disabled and we ask online participants
to provide feedback and questions verbally.

Join Zoom Meeting
https://morthcowcreek.zoom.us/j/87212154306?pwd=alhaVUtx VKFQanZnRDRpYnRFM1hUdz09

Meeting ID: 872 1215 4306
Passcode: 4488

Call to Order/Flag Salute

ANNUAL ORGANIZATION MEETING OF THE BOARD
1. Discussion/Action: Approval of Resolution #201215B: Appointment ~ Motion:
in lieu of Election. Second:
Vote:

2. Discussion/Action: Approval of Resolution #201215C: Appointment =~ Motion:
as if Elected. Second:
Vote:

3. Discussion/Action; Nominations and Election of the Board President. = Motion:
Second:
Vote:

4. Discussion/Action: Nominations and Election of the Board Clerk. Motion:
Second:
Vote:

5. Discussion/Action: Nominations and Election of the EdFoundation Motion:
Board Representative. Second:
Vote:



https://www.google.com/url?q=https://northcowcreek.zoom.us/j/87212154306?pwd%3Da1haVUtxVkFQanZnRDRpYnRFM1hUdz09&sa=D&source=calendar&ust=1607459751955000&usg=AOvVaw20dCCtAM9u_ulCrdb2fZSk
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. Discussion/Action: Resolution #201215A: Setting Regular Meeting Motion:
Day and Time. Second:

Vote:
. APPROVAL OF THE ORDER OF THE AGENDA Motion:
Second:

Vote:

. CITIZENS ADDRESSING THE BOARD

Please be aware that the Board cannot take action on any items not on the agenda. Public comment is
limited to a maximum of thirty minutes, and each speaker will be limited to 3 minutes.

A. Items on the agenda.

B. Items not on the agenda.

. STAFF/COMMUNITY PRESENTATION

A. North Cow Creek Educator’s Association.
B. North Cow Creek Education Foundation.

. CORRESPONDENCE

A. 2021 Annual Certification Regarding Worker’s Compensation.
B. Letter from Shasta County Office of Education regarding Budget Adoption (20/21).

. CONFERENCE SECTION

A. Superintendent’s Report
a. Enrollment
b. Calendar of Events
B. Business Office Report
a. No Report: To Be Included in 1% Interim Report

. CONSENT ITEMS
A. Approval of Regular Meeting Minutes from November 17, 2020. Motion:
B. Approval of Monthly Warrants. Second:
Vote:

. DISCUSSION/ACTION ITEMS

A. Discussion/Action: First Interim (Accept Positive Certification Motion:
that the District is able to meet its Financial Obligations for the Second:
2020/2021 School Year). Vote:

(See supplemental First Interim Report, SP 201215A4)

B. Public Hearing: Local Control Funding Formula Parent Budget =~ Open:
Overview. Closed:
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C. Discussion/Action: Approval of Local Control Funding Formula Motion:
Parent Budget Overview. Second:
Vote:

D. Discussion: COVID-19 Update.

8. NEXT MEETING & BOARD DISCUSSION
A. Board Discussion of School Affairs
B. Regular Board Meeting — January 19, 2021 @ 7:00 pm
C. Future Agenda Items
a. School Safety Plan (January)
b. School Accountability Report Card (January)

9. ADJOURNMENT at: Motion:
Second:
Approved:



RESOLUTION #201215B

NORTH COW CREEK SCHOOL DISTRICT
GOVERNING BOARD MEMBER APPOINTMENT IN LIEU OF ELECDTION

WHEREAS, the North Cow Creek School District Governing Board has 2 positions for office
which expire on December 11, 2020; and

WHEREAS, the declaration of candidacy period for nominees to file was conducted by the Shasta
County Clerk from July 13, 2020 to August 10, 2020; and

WHEREAS, there was 1 legitimate candidate who filed during this period; and

WHEREAS, the County Clerk has certified to the Shasta County Superintendent of Schools that
Lyndse Bullard is to be appointed in lieu of election to the office the North Cow Creek School
District Governing Board, for a 4-year term, ending December, 2024; and

BE IT RESOLVED by the North Cow Creek School District Governing Board appoint Lyndse

Bullard in lieu of election to the office of the North Cow Creek District Governing Board, for a 4-
year term, ending December, 2024,

PASSED AND ADOPTED this 15th day of December, 2020, by the Board of Trustees of
the North Cow Creek School District, Shasta County, California.

AYES: NOES: ABSTENTIONS: ABSENT:

President, Board of Trustees Superintendent




RESOLUTION #201215C

NORTH COW CREEK SCHOOL DISTRICT
GOVERNING BOARD MEMBER APPOINTMENT AS IF ELECTED

WHEREAS, the North Cow Creek School District Governing Board has 2 positions for office
which expire on December 11, 2020; and

WHEREAS, there was 1 legitimate candidate who filed during the declaration of candidacy period
and appointed as-if elected to the office of the North Cow Creek District Governing Board; and

WHEREAS, the North Cow Creek School District caused to notify all residencies within the
District boundaries a notice stating that the board intends to make an appointment and informing
persons of the procedure available for applying for the 1 vacant set on the Governing Board; and

WHEREAS, The North Cow Creek School District received 1 application from Nezzera Tackett;
BE IT RESOLVED that the North Cow Creek School District Governing Board appoints Nezzera

Tackett as if elected to the office of the North Cow Creek School District Governing Board for the
term ending December, 2024.

PASSED AND ADOPTED this 15th day of December, 2020, by the Board of Trustees of the
North Cow Creek School District, Shasta County, Califoria.

AYES: NOES: ABSTENTIONS: ABSENT:

President, Board of Trustees Superintendent
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RESOLUTION #201215A

FIXING DATE, TIME, AND LOCATION OF REGULAR MEETINGS
NORTH COW CREEK SCHOOL DISTRICT
BOARD OF TRUSTEES

WHEREAS, Education Code Section 35143 requires that an Annual Organizational Meeting of the
Board of Trustees be held to determine the date, time, and location of regular meetings.

BE IT RESOLVED by the Board of Trustees of the North Cow Creek School District that regular
meetings of said Board shall be held between the 1% day of January 2021, and the last day of
December 2021.

Date: Third Tuesday of every month between said dates, except as follows:

e February 2021 meeting moved to February 24 (4™ Tuesday) due to President’s break.

e March 2021 meeting designated as a workshop to accommodate a Board Budget & Parent
Advisory/LCAP Workshop

e Special budget meeting held on Friday, June 18, 2021 at 8:00 am to approve 21/22 Budget and
LCAP.

e No meeting in July, 2021

e August 2021 meeting moved to August 10, 2021 to accommodate a meeting prior to the start of
the school year

Time: 6:00 pm

Location: ~ North Cow Creek Elementary School Office Resource Room

PASSED AND ADOPTED this 15th day of December, 2020, by the Board of Trustees of
the North Cow Creek School District, Shasta County, California.

AYES: NOES: ABSTENTIONS: ABSENT:

President, Board of Trustees Superintendent
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SHASTA-TRINITY SCHOOLS

INSURANCE GROUP

Serving Schools Since 1980

MEMORANDUM

DATE: December 4, 2020

TO: WORKERS’ COMPENSATION PROGRAM MEMBERS

FROM: Brooks Rice, Executive Director

SUBJECT: 2021 ANNUAL CERTIFICATION (EC42141) REGARDING WORKERS’
COMPENSATION

Pursuant to EC 42141, each member district shall advise its Governing Board if there is an estimated
unfunded liability for Workers’ Compensation.

STATEMENT

The Shasta-Trinity Schools Insurance Group JPA has total assets sufficient to pay the Workers’
Compensation self-insured claims and therefore has no unfunded liabilities.

Please advise your Governing Board of compliance with the Education Code by reporting the above
statement.

If you have any questions, please do not hesitate to contact the JPA at 530-221-6444.
Thank you,

Bk o

Brooks Rice
Executive Director

350 Hartnell, Suite D * Redding, CA 96002 « T 530-221-6444 * F 530-221-6225 * www.stsigjpa.com
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Judy Flares

Board of Education
Kathy Barry

Robert Brown
Rhonda Hull

Steve MacFarland
Laura Manuel
Denny Mills
Jennifer Snider

September 15, 2020

GOVERNING BOARD
NORTH COW CREEK SCHOOL DISTRICT

Dear Board Members:

In accordance with Education Code Sections 42127, the Shasta County Office of Education has reviewed
the adopted budget of the North Cow Creek School District (the District) for fiscal year 2020-21.

Education Code requires the County Office to approve, conditionally approve, or disapprove the adopted
budget for each school district after doing the following:

= Examine the adopted budget to determine whether it complies with the standards and criteria
established pursuant to Section 33127 and identify any technical corrections needed to bring the
budget into compliance with those standards and criteria.

= Determine whether the adopted budget will allow the district to meet its financial obligations
during the current fiscal year and is consistent with a financial plan that will enable the district to
satisfy its multiyear financial commitments.

On the basis of our review and analysis, we are satisfied that the District's budget for fiscal year 2020-21
is consistent with the state-adopted criteria and standards. We hereby approve the District’s budget with
the following concerns and additional information.

BUDGET REVISION

The District prepared the Adopted Budget based on existing information at the time of Adoption. The
state enacted budget was approved and signed after the district's budget approval. According to Ed
Code 42127(i)(4), each district shall make available for public review any revisions in revenues and
expenditures that it has made to its budget to reflect the funding made available by the Budget Act. Our
analysis and budget approval includes information from this 45 day revision.

DEFICIT SPENDING

The Adopted Budget estimated deficit spending in 2020-21 is $212,131. Additionally, the District
estimates deficits of $260,937 and $297,971 for the subsequent two years. With the final enacted state
budget, the funding level was improved. After the 45 day revision, the District projects a deficit of $39,798
for 2020-21, and deficits of $88,644 for 2021-22 and $240,153 for 2022-23.

Although the minimum reserve required will be maintained, the District cannot sustain this level of deficit
spending. The earlier that action is taken to correct deficit spending, the greater the impact on the
District's multiyear financial outlook. One dollar of ongoing expenditure cuts this year will result in three
dollars of savings over the multiyear period.

1644 Magnolia Ave. | Redding, CA 96001 | Phone 530.225.0200 | Fax 530.225.0329 | www.shastacoe.org
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It is also critical to note that as reserves decrease, further strain is placed on the General Fund cash
balance. As cash inflows do not always come in the same timeframe as the District incurs cash outflows,
reserves are needed to ensure adequate cash is on hand for employee payroll and vendor payments.
This is especially critical in the current environment of state deferrals of $11 billion in obligations to

schools.

SALARY AND BENEFIT NEGOTIATIONS

Salary and benefit negotiations have been settled and increases have been included in the budget.
SUBMISSION OF STUDIES, REPORTS, EVALUATIONS AND/OR AUDITS

Education Code Sections 42127 and 42127.6 require districts to submit to the County Office any studies,
reports, evaluations, or audits done of the district that contain evidence that the district is showing fiscal
distress. They also require the County Office to incorporate that information into our analysis of budgets,
interim reports and the district's overall financial condition.

We request that the District submit to this office any such documents commissioned by the District (e.g.,
reports done by the Fiscal Crisis and Management Assistance Team), or by the State Superintendent of
Public Instruction and/or a state control agency any time they are received by your district.

CONCLUSION

We urge the District to carefully monitor their budget throughout the year. It is important to continue to be
well-informed of events and other developments affecting school districts and to be prepared to take
appropriate actions to lessen the impact on your district.

As always, we would like to thank your staff for their cooperation and effort during the budget process. If
you have any questions or concerns, or if we can be of further assistance, please call our office at

225-0235.

Sincerely,

Jessica Tegerstrand, CPA
Executive Director — District Fiscal Services

cc.  Kevin Kurtz, Superintendent
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Tuesday, November 17, 2020
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Members Present: Eileen Travis, Jim Brimble, Lyndse Bullard, Kim Christofferson, Erika
Callegari, Kevin Kurtz, Beth Roberts, Lori Brunelli

Call to Order/Flag Salute: 7:00 p.m.

1. APPROVAL OF THE ORDER OF THE AGENDA Motion: KChristofferson
Second: ECallegari

Vote: 5-0

2. CITIZENS ADDRESSING THE BOARD
Please be aware that the Board cannot take action on any items not on the agenda. Public comment is
limited to a maximum of thirty minutes, and each speaker will be limited to 3 minutes.

A. Items on the agenda: None
B. Items not on the agenda: None
C. Items in closed session: None

3. CORRESPONDENCE
A. NONE

4. CONFERENCE SECTION
A. Superintendent’s Report
a. Enrollment Update: 241. The Home Study program has 31 students. Mr. Kurtz
complimented Sue Grabek and Nancy Vaughn for the excellent job they are doing
with the Home Study program.
b. Calendar of Events: None
c. Recognition of Eileen Travis, Term expiring after 10 years of service on the Board.
Mr. Kurtz presented a plaque and flowers to Eileen Travis in recognition of her 10
years of service on the Board. Mr. Kurtz read a letter from staff thanking the Board
for their staff development day.
B. Business Office Report
a. 2020/2021 Budget Update: Beth Roberts stated the audit is now complete and should
have a report by January.

5. CONSENT AGENDA

A. Approval of Regular Minutes from October 20, 2020. Motion: KChristofferson
B. Approval of Monthly Warrants Second: LBullard
C. Approval of New Hires: Vote: 5-0

a. Amber DaPoggetto, Day Care Paraprofessional
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6. DISCUSSION/ACTION ITEMS
A. Second Read/Approval: Board Policy Revisions (BP3600, Motion: JBrimble
BP/AR5131.2, BP/AR0430, E(1)1312.3, AR4030, BP/AR4119.11,  Second: ECallegari
4219.11, 4319.11, ARS5145.3, BP/AR5145.7, AR5145.71, Vote: 5-0

BP/AR6159, BP/AR6159.1, BP/AR6159.2)
(see supplemental packet #2010204)

B. Discussion: COVID-19 Update: Mr. Kurtz stated we had 3 students
test positive and 2 staff members test positive. We had to
quarantine our 1% and 6" grades. We have been fine-tuning the
protocols for daycare by keeping cohorts separate and wearing
masks. We are currently working on a plan to have designated play
areas for each grade. Many schools have gone to distance learning
until after Christmas break because of staffing and illnesses. In
hopes of keeping everyone safe and healthy, Kevin Kurtz
recommended one extra week after Thanksgiving break and one
extra week after Christmas break. The Board gave direction to take
those 2 extra weeks for distance learning. The teachers will receive
one comp day for their time/effort to help prepare for the week of
distance learning in November. The January 4 staff development
day will be set aside for teachers to prepare for distance learning for
the week after Christmas break. Mr. Kurtz discussed a couple of
the new State mandates. Masks are now required for children 2
years and older. Masks are now required to be worn inside and
outside at all times. Mr. Kurtz will check to see if the new mandate
supersedes the K-2 requirements for wearing masks inside.

C. Second Read/Approval: School Calendar for the 2021/2022 School ~ Motion: ECallegari
Year. Second: LBullard
Vote: 5-0

7. NEXT MEETING & BOARD DISCUSSION

A. Board Member Comments: Kim Christofferson asked about the open Board position next
month. Mr. Kurtz said interviews will be next month. Lyndse Bullard and Jim Brimble
volunteered to interview new prospective Board members. Kim Christofferson stated she
really appreciates the teachers for coming every day and working so hard. Kim also
thanked Eileen Travis for her longevity and history as a Board member. Erika Callegari
wanted to confirm that we had a private place to conduct head checks for lice. Eileen
Travis stated its bittersweet and it has been a great experience being a Board member.

B. Regular Board Meeting — December 15, 2020 @ 7:00 pm

C. Future Agenda Items
A. Annual Organization of the Board (Dec)
B. 1% Interim
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8. ADJOURNMENT at: 7:49 p-m. Motion: KChristofferson
Second: ECallegari
Vote: 5-0

Respectfully Submitted:

Lori Brunelli, District Secretary

Chris Christofferson, Board Clerk
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MR, |
LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: North Cow Creek Elementary School District
CDS Code: 45700786050421

School Year: 2020-2021

LEA contact information: Kevin Kurtz - 5630-549-4488 kkurtz@northcowcreek.org

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enroliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2020-2021 School Year

Projected Revenue by Fund Source

Federal CARES funds,
$113,839, 4%

All Other LCFF
funds,
52,051,498,
75%

All Other Fede I- s

Total LCFF Funds,
$2,165,116, 79%

All other state
funds, $178,301,
7%

This chart shows the total general purpose revenue North Cow Creek Elementary School District expects
to receive in the coming year from all sources.

The total revenue projected for North Cow Creek Elementary School District is $2,722,712.00, of which
$2,165,116.00 is Local Control Funding Formula (LCFF) funds, $178,301.00 is other state funds,
$180,225.00 is local funds, and $199,070.00 is federal funds. Of the $199,070.00 in federal funds,
$113,839.00 are federal CARES Act funds. Of the $2,165,116.00 in LCFF Funds, $113,618.00 is
generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).
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7B8.2
LCFF Budget Overview for Parents

For the 2020-21 school year school districts must work with parents, educators, students, and the
community to develop a Learning Continuity and Attendance Plan (Learning Continuity Plan). The
Learning Continuity Plan replaces the Local Control and Accountability Plan (LCAP) for the 2020-21
school year and provides school districts with the opportunity to desribe how they are planning to provide
a high-quality education, social-emotional supports, and nutrition to their students during the COVID-19

pandemic.

Budgeted Expenditures in the Learning Continuity Plan

$ 500,000
$ 490,000
$ 480,000
$ 470,000 Total Budgeted Total Budgeted
$ 460,000 Expenditures in Expenditures for
$ 450,000 the Learning High Needs
$ 440,000 Continuity Plan Students in the
$ 430.000 $489,380 Learning

’ Continuity Plan
$ 420,000 )
76,555 $437,380

This chart provides a quick summary of how much North Cow Creek Elementary School District plans to
spend for planned actions and services in the Learning Continuity Plan for 2020-2021and how much of
the total is tied to increasing or improving services for high needs students.

North Cow Creek Elementary School District plans to spend $2,766,711.00 for the 2020-2021 school
year. Of that amount, $489,380.00 is tied to actions/services in the Learning Continuity Plan and
$2,277,331.00 is not included in the Learning Continuity Plan. The budgeted expenditures that are not
included in the Learning Continuity Plan will be used for the following:

General District expenses associated with operations and base education goals. Such expenses are
Operations Administration base instructional teachers and normal day to day expenses

Increased or Improved Services for High Needs Students in in the Learning Continuity
Plan for the 2020-2021 School Year

In 2020-2021, North Cow Creek Elementary School District is projecting it will receive $113,618.00 in
supplemental funds based on the enrollment of foster youth, English learner, and low-income students.
North Cow Creek Elementary School District must describe how it intends to increase or improve
services for high needs students in the Learning Continuity Plan. North Cow Creek Elementary School
District plans to spend $437,380.00 of the CARES funding towards meeting this requirement, as
described in the Learning Continuity Plan.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2019-2020

Prior Year Expenditures: Increased or Improved Services for High Needs
Students
OTotal Budgeted Expenditures for
High Needs Students in the LCAP $89,973
OActual Expenditures for High
Needs Students in LCAP DU
$0 $ 20,000 $ 40,000 $ 60,000 $ 80,000 $ 100,000

This chart compares what North Cow Creek Elementary School District budgeted in the 2019-20 LCAP for
actions and services that contributed to increasing or improving services for high needs students with
what North Cow Creek Elementary School District actually spent on actions and services that contributed
to increasing or improving services for high needs students in the 2019-20 school year.

In 2019-2020, North Cow Creek Elementary School District's LCAP budgeted $89,973.00 for planned
actions to increase or improve services for high needs students. North Cow Creek Elementary School
District actually spent $90,077.00 for actions to increase or improve services for high needs students in

2019-2020.
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