NORTH COW CREEK SCHOOL DISTRICT
Agenda for Governing Board Workshop
Tuesday, March 17, 2020
6:00 —7:00

Americans with Disabilities Act Assistance — Auxiliary aids and services include a wide range of services and devices
that promote effective communication for individuals with disabilities. If you require such assistance, please notify
this office as soon as possible. We will make every effort to give primary consideration to expressed preferences or
provide equally effective means of communication to ensure equal access to North Cow Creek School District

programs and events.

Board Members:
Eileen Travis, President Kim Christofferson, Clerk
Vacant Jim Brimble, Member Erika Callegari, Member

1. CALL TO ORDER:

2. WORKSHOP TOPICS
A. Review of Student, Staff, Parent feedback on Goals and Local Indicators
B. Review and Analysis of LCAP Goals

3. ADJOURNMENT OF WORKSHOP Motion:
SESSION Second:
Vote;
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Americans with Disabilities Act Assistance — Auxiliary aids and services include a wide range of services and devices
that promote effective communication for individuals with disabilities. If you require such assistance, please notify

this office as soon as possible. We will make every effort to give primary consideration to expressed preferences or
provide equally effective means of communication to ensure equal access to North Cow Creek School District

programs and events.

Board Members:
Eileen Travis, President Kim Christofferson, Clerk
Vacant Jim Brimble, Member Erika Callegari, Member
Call to Order/Flag Salute
1. APPROVAL OF THE ORDER OF THE AGENDA Motion:
Second:
Vote:

2. CITIZENS ADDRESSING THE BOARD
Please be aware that the Board cannot take action on any items not on the agenda. Public comment is
limited to a maximum of thirty minutes, and each speaker will be limited to 3 minutes.
A. Items on the agenda
B. Items on Closed Session agenda
C. Items not on the agenda:

3. STAFF/COMMUNITY PRESENTATION
A. North Cow Creek Educator’s Association
B. North Cow Creek Education Foundation

4. CORRESPONDENCE
A. NONE

5. CONFERENCE SECTION
A. Superintendent’s Report
a. Enrollment
b. H.E.R.O program update
c¢. Coronavirus Update

6. INFORMATION ITEMS
A. Calendar of Events
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7. CONSENT ITEMS
A. Approval of Regular Meeting Minutes from February 25, 2020 Motion:
B. Approval of Monthly Warrants Second:
C. Quarterly Report on Williams Uniform Complaint Vote:
8. DISCUSSION/ACTION ITEMS
A. Discussion/Action: Approval of Candidate to fill current Board Motion:
vacancy. Second:
Vote:
B. Discussion/Action: Approval of 2" Interim Financial Report Motion:
(Supplemental Packet 200317A) Second:
Vote:

C. Discussion/Action: Approval of Three Year Contract for Shared Chief Motion:
Business Office Position with Happy Valley Elementary Second:
Vote:

D. Discussion: Direction to the Superintendent on funding options for the
proposed modernization projects (Parking Lot & Bathroom/Classroom
Facility)

9. NEXT MEETING & BOARD DISCUSSION
A. Board Discussion of School Affairs
B. Regular Board Meeting — March 17 @ 7:00 pm
C. Future Agenda Items
a. 2020/2021 Developer Fees Justification Study (April)
b. 2020/2021 Class configuration for grades K-3 (April)
c. 2021/2022 LCAP Plan/Budget (June)

10. ADJOURNMENT TO CLOSED SESSION at: Motion:
Second:
Approved:
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11. CLOSED SESSION
A. Superintendent Contract (GC 54957)

12. ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION:

13. ADJOURNED at: Motion;
Second:
Approved:
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NORTH COW CREEK SCHOOL DISTRICT
Minutes for Regular Meeting of the Governing Board
Tuesday, February 25, 2020
7:00pm
Page 1 of 4

Members Present: Eileen Travis, Jim Brimble, Kim Christofferson, Erika Callegari, Kevin Kurtz,
Lori Brunelli, 1 TrusteeVacancy

Call to Order/Flag Salute: 7:02 p.m.

1. APPROVAL OF THE ORDER OF THE AGENDA Motion: KChristofferson
Second: ECallegari
Vote: 4-0
Vacant: 1

2. CITIZENS ADDRESSING THE BOARD
Please be aware that the Board cannot take action on any items not on the agenda. Public comment is
limited to a maximum of thirty minutes, and each speaker will be limited to 3 minutes.
A. Items on the agenda: None
B. Items on Closed Session agenda: None
C. Items not on the agenda: None

3. STAFF/COMMUNITY PRESENTATION

A. Recognition of Kevin Butler for service to the Board and District: Kevin Kurtz presented a
plaque and thanked Kevin Butler for his 8 years of service.

B. North Cow Creek Educator’s Association: Greg Lawson thanked Kevin Butler on behalf of
the Educator’s Association.

C. North Cow Creek Education Foundation: The Beaver Bash will be held at Mercy Oaks on
March 28. Each classroom will be donating baskets and desserts to be auctioned off. The
Talent Show is March 12. Drinks and desserts will be provided by the Education
Foundation. Honor Roll assembly and celebration will be March 6.

4. CORRESPONDENCE
A. Letter from SCOE regarding the First Interim Report for the 19/20 Year

5. CONFERENCE SECTION
A. Superintendent’s Report
a. Enrollment: 258
b. Modernization Project Update: The parking lot plans have been submitted to the
County. The plans will go to the Division of State Architect March 6. If Proposition
13 passes it will increase the chance of funding for our parking lot project. Beth
Roberts proposed a bridge loan to get the process started. The Board decided to wait
to see if Proposition 13 passes before moving forward. Kevin Kurtz attended a
facility modernization workshop in Woodland on February 25.
c. E-Rate Project: There is $4,500 left in Category 2 funds. The money will be used to
upgrade older wireless access points.
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d. Action Team Slideshow: Thank you to Olivia Gillespie for her hard work with
coordinating the action teams. Kevin Kurtz discussed the different action teams and

presented a slideshow.

6. INFORMATION ITEMS

A.

Calendar of Events

7. CONSENT ITEMS

A.
B.
C.

Approval of Regular Meeting Minutes from January 21, 2020
Approval of Monthly Warrants
2019/2020 Consolidated Application

8. DISCUSSION/ACTION ITEMS

A.

Discussion/Approval: Approval of AB1200 (Public Disclosure of
Proposed Certificated Collective Bargaining Agreement) and
attached Certificated Collective Bargaining Agreement. Pending
County approval.

Discussion/Approval: Approval of AB1200 (Public Disclosure of
Proposed Classified Collective Bargaining Agreement) and attached
Classified Collective Bargaining Agreement. Pending County
approval.

Discussion/Action: Approval of the Request for Allowance of
Attendance Due to Emergency Conditions waiver allowing the
school to claim full attendance 12/5/19 and 12/6/19 when parents
kept their students home due to the threat written in the upper grade
boy’s bathroom.

Discussion/Action: Selection of subcommittee from Board to
interview and recommend a candidate for consideration to fill the
Board position vacated by Kevin Butler. Erika Callegari and Kim
Christofferson offered to be on the subcommittee.

Discussion/Presentation: Safety Plan Implementation. Overview of
introductory video on the H.E.R.O active shooter program. School
staff are utilizing this program to orient students on the procedures

for addressing a stranger on campus. Drills will be scheduled as staff

complete the lessons with their students. The Threat Assessment
Team (TAT) is being developed and Officer Estill will be working
with the school to provide training to the TAT. The Threat
Assessment Team consists of Sue Grabek, Rana Osborne, Derek
Hahn, Kevin Kurtz, Lori Brunelli, Marlena Witherell and Polly

Bambauer. Kim Christofferson asked if the video would be available

Motion; KChristofferson
Second: JBrimble
Vote: 4-0

Vacant: 1

Motion: JBrimble
Second: ECallegari
Vote: 4-0

Vacant: 1

Motion: ECallegari
Second: KChristofferson
Vote: 4-0

Vacant: 1

Motion: ECallegari
Second: KChristofferson
Vote: 4-0

Vacant: 1

Motion: ETravis
Second: JBrimble
Vote: 4-0
Vacant: 1
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to parents. Jim Brimble suggested having a parent night for parents
to view the video.

F. Discussion/Action: Approval of the Board to authorize the Motion: KChristofferson
Superintendent to work with the Happy Valley Elementary School Second: ECalellgari
District to develop a three-year shared contract between the two Vote: 4-0
districts for sharing a Chief Business Officer position beginning Vacant: 1

with the 2020/2021 school year. Final contract will be presented to
the School Board for approval at the March meeting. The Chief
Business Officer would work 2 days at North Cow Creek and 3 days
at Happy Valley.

G. Discussion: Overview of the upcoming Board/Community
workshop to provide input on the 2020/2021 Local Control
Accountability Plan (LCAP). The date for the workshop is
March 17 from 6:00-7:00 p.m. Parents and staff members are
encouraged to attend.

9. NEXT MEETING & BOARD DISCUSSION
A. Board Discussion of School Affairs: Erika Callegari thought the Student Discipline
Workshop that she attended with Mr. Kurtz was very informative. Kim Christofferson
asked if we were having a softball team. Mr. Kurtz stated we did not have enough players
to field a team.
Board/Community Workshop —March 17 @ 6:00 p.m.
Regular Board Meeting — March 17 @ 7:00 p.m.
Future Agenda Items
a. Board appointment of replacement for Kevin Butler (March)
b. 2020/2021 Developer Fees Justification Study (March)
c. 2020/2021 Approval of Shared Business Services with Happy Valley Elementary
(March)
d. 2020/2021 Class configuration for grades K-3 (March)

Sow

10. ADJOURNMENT TO CLOSED SESSION at: 8:45 p.m. Motion:KChristofferson
Second: ECallegari
Approved: 4-0
Vacant; 1
11. CLOSED SESSION
A. Labor Negotiations (GC 54957.6)

12. ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION:
None
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13. ADJOURNED at: 9:05 p.m. Motion: JBrimble

Second: ECallegari
Vote: 4-0
Vacant: 1

Respectfully Submitted:

Lori Brunelli, District Secretary

Kim Christofferson, Board Clerk
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Quarterly Report on Williams Uniform Complaints
[Education Code § 35186]

District: Co X School Year: 18/19
Person completing this form: -{&){n ]‘—{M Mz Title: 5{,_‘,‘9—)7/ Prn .
Quarterly Report Submission Date:
O July 1 — September 30 *(due October 15)
4 October 1 — December 31 *(due January 15)
X January 1 — March 31 *(due April 15)
O April 1 —June 30 *(due July 15)

Date information will be reported publicly at governing board meeting:
Please check the box that applies:
ﬁ No complaints were filed with any school in the district during the quarter indicated above.

U Complaints were filed with schools in the district during the quarter indicated above. The
following chart summarizes the nature and resolution of these complaints.

General Subject Area Lotal #.Of # Resolved # Unresolved
Complaints
Textbooks and
Instructional
Materials

Teacher Vacancy or
Misassignment

Facilities Conditions

TOTALS

u R
%um \{uﬁl’z——
Signature of District Sﬁcrintendcnl Printed Name of District Superintendent

3/12/20

Date

*Submit by quarterly due date to:  Laurie Zambrano, Executive Assistant
lzambrano(@shastacoe.org




Board Supplemental Information
200317A

2" Interim Financial Report for the
2019/2020 School Year
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AGREEMENT BETWEEN
HAPPY VALLEY SCHOOL DISTRICT
and
NORTH COW CREEK SCHOOL DISTRICT

The North Cow Creek Elementary School District and the Happy Valley Elementary School District
agree to enter into a contract to share CBO services for a three (3) year term for the 2020/21, 2021/22, and
2022/23 fiscal years as summarized on the attached. Services will primarily be provided by the CBO for
each district on each district’s site. It is agreed that NCC shall generally receive direct services equivalent
to 40% of the CBO’s time and HVESD shall generally receive direct services equivalent to 60%.

Term of Agreement: This agreement will begin on July 1, 2020 and terminate on June 30, 2023. The
agreement may be renewed upon approval of both parties.

Costs; NCCS and HVESD will share in the cost of the CBO with NCC responsible for 40% of the CBO’s
salary, benefits, and employment costs and HVESD responsible for 60% of the CBO’s salary, benefits, and
employment costs. Any additional expenses incurred on behalf of the CBO for training, professional
development, employment needs/concerns or additional staff will be equally shared unless mutually agreed
upon between the two districts for a different amount. In the event that additional parties enter into a
shared contract between NCCS and HVESD for CBO services, the shared costs to each district will be
reestablished.

HVESD will serve as the employing agency for the CBO and will invoice North Cow Creek quarterly
during the terms of this agreement.

HVESD and NCC will communicate regularly in the evaluation and coordination of the services being
provided by the CBO and will work jointly to develop an annual evaluation of the CBO.

Modification of Agreement: This agreement may be modified at any time during the school year with
mutual consent of both districts.

Unilateral Modification of Agreement: Fither party may choose to permanently change the agreement for

the following academic year by providing written notice to the other party by February 1 of the current
academic year.

Mutual Termination of Agreement: This agreement may be terminated at any time during the final

school year of this agreement upon written mutual consent of both parties.

Termination of Agreement For Cause: Either party may terminate this Agreement upon fourteen (14)

days prior written notice to the other party of a material breach of this agreement, and a failure to cure
within that time period. A written notice of termination shall be delivered to the breaching party following
the fourteen (14) day notice period unless otherwise agreed to by written mutual consent of both parties.

Notices; Any notices required to be given pursuant to the terms and provisions of this agreement shall be
submitted in writing and sent to the HAVESD superintendent.

Indemnification: Both parties shall defend, indemnify, and hold harmless the other party and its agents,
representatives, officers, consultants, employees, Board of Trustees, members of the Board of Trustees
(collectively, the “District Parties”), from and against any and all claims, demands, liabilities, damages,



¥ezZ

losses, suits and actions, and expenses (including, but not limited to attorney fees and costs including fees
of consultants) of any kind, nature and description (collectively, the “Claims”) directly or indirectly
arising out of, connected with, or resulting from any act, error, omission, negligence, or willful
misconduct of either party, their respective agents, subcontractors, employees, material or equipment
suppliers, invitees, or licensees in the performance of or failure to perform the party’s obligations under
this Agreement, including, but not limited to the party’s use of the site, the party’s performance of the
Services, the party’s breach of any of the representations or warranties contained in this Agreement, or for
injury to or death of persons or damage to property or delay or damage to the District or the District
Parties. Such obligation shall not be construed to negate, abridge, or reduce other rights or obligations of
indemnity, which would otherwise exist as to a party, person, or entity described in this paragraph.

Governing Law: Venue: This Agreement shall be governed by the laws of the State of California. The
venue for all litigation relative to this Agreement shall be the County of Shasta, State of California.

Severability: In the event any term or provision of this Agreement is declared to be invalid or illegal for
any reason, this Agreement will remain in full force and effect and will be interpreted as though such
invalid or illegal provision were not a part of this Agreement. The remaining provisions will be construed
to preserve the intent and purpose of this Agreement and the parties will negotiate in good faith to modify
any invalidated provisions to preserve each party’s anticipated benefits.

Entire Agreement: This Agreement contains the entire Agreement between the Parties and supersedes all
other oral or written provisions.

Execution in Counterparts: This Agreement may be executed in counterparts such that the signatures
may appear on separate signature pages. A copy or an original, with all signatures appended together,

shall be deemed a fully executed Agreement.

HAPPY VALLEY ELEMENTARY NORTH COW CREEK ELEMENTARY
SCHOOL DISTRICT SCHOOL DISTRICT
Helen Herd, Superintendent Kevin Kurtz, Superintendent

Date Date



Appendix
CBO Services provided to both Happy Valley Elementary School and North

Cow Creek Elementary School.

Meet weekly with District Superintendent

Attend monthly Board Meetings for the district, as needed

Budget Development

Position control and budget development

Detail budget for all funds/resources for non-employee costs

LCFF revenue estimates

Other revenue estimates for all funds/resources

SACS report preparation, including all supplementary schedules and criteria and standards
Cash Flow estimate

Multiyear projections, including summary of assumptions

Narrative summary for each budget

Special Ed Maintenance of Effort

Post budget updates to general ledger file

Year End Closing / Audit

Payroll

Balance all funds/resources

Post closing journal entries for receivables/payables

Coordinate with independent financial auditor

SACS report preparation, including all supplementary schedules and criteria and standards
Maintain capital asset schedule and depreciation calculations

Maintain long-term debt reconciliation

Assist with preparation of MD&A section of audited financial statements

Developer fee annual accounting

Reconcile payroll withholdings and contribution accounts

Approve all payroll including emergency walk thru check requests

Set up new employees

Maintain salary and withholding tables

Update employee pay as directed by superintendent

Prepare employment notifications

Process monthly employee and substitute pay

Request emergency walk thru check requests if needed

Process final pay for terminated employees

Process vendor payment requests for amounts withheld from employees
Year end W-2s

Submit employee contributions and compliance reporting to the 403(b) third-party plan
Administrator
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CBO Services provided to both Happy Valley Elementary School and North
Cow Creek Elementary School. (continued)

Vendor Payables
Review coding of all invoices
Review all batches for proper account in compliance with the California School
Accounting Manual
Tax reporting — 1099s, Sales Tax, DE542

Cash Receipts
Assist with coding misc deposits
Review all coding for proper account in compliance with the California School
Accounting Manual

Negotiations
Prepare scheduled and assist in negotiations sessions as needed
Note: Unusual negotiations activities may require additional time which will be
discussed with the Superintendent to approve the increased cost.
Prepare AB1200 disclosure for any negotiated settlements

Cafeteria
Prepare documents for year-end audit
Review child nutrition reimbursement submissions

Financial Reporting and Misc
Submit quarterly Cash Management reporting
Complete misc program expenditure reports such as Title | comparability
Assist with Consolidated Application financial components
Assist with financial data for SARC reporting
Maintain chart of accounts
Coordinate e-rate reporting/funding with vendor
LCAP

Attendance
Collect and review district attendance data, including review of calculations
Input data into state attendance software
Process emergency waiver request
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