NORTH COW CREEK SCHOOL DISTRICT
Agenda for Regular Meeting of the Governing Board
Tuesday, February 25, 2020
7:00pm
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Americans with Disabilities Act Assistance — Auxiliary aids and services include a wide range of services and devices
that promote effective communication for individuals with disabilities. If you require such assistance, please notify

this office as soon as possible. We will make every effort to give primary consideration to expressed preferences or
provide equally effective means of communication to ensure equal access to North Cow Creek School District

programs and events.

Board Members:
Eileen Travis, President Kim Christofferson, Clerk
Vacant Jim Brimble, Member Erika Callegari, Member
Call to Order/Flag Salute
1. APPROVAL OF THE ORDER OF THE AGENDA Motion:
Second:
Vote:

2. CITIZENS ADDRESSING THE BOARD
Please be aware that the Board cannot take action on any items not on the agenda. Public comment is
limited to a maximum of thirty minutes, and each speaker will be limited to 3 minutes.
A. Ttems on the agenda
B. Items on Closed Session agenda
C. Items not on the agenda:

3. STAFF/COMMUNITY PRESENTATION
A. Recognition of Kevin Butler for service to the Board and District
B. North Cow Creek Educator’s Association
C. North Cow Creek Education Foundation

4. CORRESPONDENCE
A. Letter from SCOE regarding the First Interim Report for the 19/20 Year

5. CONFERENCE SECTION
A. Superintendent’s Report
a. Enrollment
b. Modernization Project Update
c. E-Rate Project
d. Action Team Slideshow

6. INFORMATION ITEMS
A. Calendar of Events
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7. CONSENT ITEMS

A.
B.
C.

Approval of Regular Meeting Minutes from January 21, 2020
Approval of Monthly Warrants
2019/2020 Consolidated Application

8. DISCUSSION/ACTION ITEMS

A.

Discussion/Approval: Approval of AB1200 (Public Disclosure of
Proposed Certificated Collective Bargaining Agreement) and
attached Certificated Collective Bargaining Agreement. Pending
County approval

Discussion/Approval: Approval of AB1200 (Public Disclosure of
Proposed Classified Collective Bargaining Agreement) and attached
Classified Collective Bargaining Agreement. Pending County
approval.

Discussion/Action: Approval of the Request for Allowance of
Attendance Due to Emergency Conditions waiver allowing the

school to claim full attendance 12/5/19 and 12/6/19 when parents
kept their students home due to the threat written in the upper grade
boy’s bathroom.

Discussion/Action: Selection of subcommittee from Board to
interview and recommend a candidate for consideration to fill the
Board position vacated by Kevin Butler.

Discussion/Presentation: Safety Plan Implementation. Overview of
introductory video on the H.E.R.O active shooter program. School
staff are utilizing this program to orient students on the procedures
for addressing a stranger on campus. Drills will be scheduled as staff
complete the lessons with their students. The Threat Assessment
Team (TAT) is being developed and Office Estill will be working
with the school to provide training to the TAT.

Motion:
Second:
Vote:

Motion:
Second:
Vote:

Motion;
Second:
Vote:

Motion;
Second:
Vote:

Motion:
Second:
Vote:
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F. Discussion/Action: Approval of the Board to authorize the Motion:
Superintendent to work with the Happy Valley Elementary School Second:
District to develop a three-year shared contract between the two Vote:

districts for sharing a Chief Business Officer position beginning
with the 2020/2021 school year. Final contract will be presented to
the School Board for approval at the March meeting.

G. Discussion: Overview of the upcoming Board/Community
workshop to provide input on the 2020/2021 Local Control
Accountability Plan (LCAP).

9. NEXT MEETING & BOARD DISCUSSION

A. Board Discussion of School Affairs

B. Board/Community Workshop — March 17 @ 6:00 pm

C. Regular Board Meeting — March 17 @ 7:00 pm

D. Future Agenda Items

a. Board appointment of replacement for Kevin Butler (March)

b. 2020/2021 Developer Fees Justification Study (March)
c. 2020/2021 Approval of Shared Business Services with Happy Valley Elementary
d. 2020/2021 Class configuration for grades K-3 (April)

10. ADJOURNMENT TO CLOSED SESSION at: Motion:
Second:
Approved:

11. CLOSED SESSION
A. Labor Negotiations (GC 54957.6)

12. ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION:

13. ADJOURNED at: Motion:
Second:

Vote:
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January 15, 2020

Governing Board

North Cow Creek Elementary School District
10619 Swede Creek Road

Palo Cedro, CA 96073

Dear Board Members:

In accordance with the provisions of Education Code Section 42131, a review of the North Cow Creek
Elementary School District’s (District) First Interim Report for fiscal year 2019/20 has been completed by
the Shasta County Superintendent of Schools (County Superintendent). Based on the multi-year
projections and assumptions provided by the District, it appears that the District should be able to meet its
financial obligations for the current and two subsequent fiscal years. We therefore concur with the
District's positive certification.

BUDGET SUMMARY

The District is projected to incur an unrestricted operating surplus of $93,809 in the current year.
Additionally, the District is projecting unrestricted surpluses of $47,274 and $79,090 in the subsequent two
years.

We also noted that the multi-year projection is based on estimated LCFF COLA increases of 3.0% and
2.8% for the subsequent two years. The recent January budget proposal released by the Governor includes
a COLA of 2.29% for 2020/21 which will reduce revenue estimates for the subsequent years. The budget
should be adjusted at Second Interim with this more current information.

SALARY AND BENEFIT NEGOTIATIONS

According to the information provided, salary and benefit contract negotiations have not all been settled
and potential increases have not been included in the budget. To the extent that collective bargaining
agreements result in additional ongoing costs, we advise you that such increased costs should be
supported by additional ongoing revenues or ongoing reduction of expenditures.

This letter is a reminder that, before the District's Board of Education takes any action on a proposed
collective bargaining agreement, the District must meet the public disclosure requirements of Government
Code Section 3547.5 and the California Code of Regulations Title V, Section 15449. The document used
for this analysis is titled "Assembly Bill (AB) 1200: Public Disclosure of Proposed Collective Bargaining
Agreement.”

The AB 1200 document must be sent to the Shasta County Office of Education ten (10) working days prior
to Board approval. AB 2756 amended Section 3547.5 of the Government Code to read: The
superintendent of the school district and chief business official shall certify in writing that the costs incurred
by the school district under the agreement can be met by the district during the term of the agreement. Ifa
school district does not adopt all of the revisions to its budget needed in the current fiscal year to meet the
costs of a collective bargaining agreement, the county superintendent of schools shall issue a qualified or
negative certification for the district on the next interim report pursuant to Section 42131 of the Education
Code.

1644 Magnolia Ave. | Redding, CA 96001 | Phone 530.225.0200 | Fax 530.225.0329 | www.shastacoe.org
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SUBMISSION OF STUDIES, REPORTS, EVALUATIONS AND/OR AUDITS

Education Code Sections 42127 and 42127.6 now require districts to submit to the County Office any
studies, reports, evaluations, or audits done of the district that contain evidence that the district is showing
fiscal distress. They also require the County Office to incorporate that information into our analysis of
budgets, interim reports and the district’s overall financial condition.

We request that the District submit to this office any such documents commissioned by the District (e.g.,
reports done by the Fiscal Crisis and Management Assistance Team), or by the State Superintendent of
Public Instruction and/or a state control agency any time they are received by your district.

CONCLUSION

As always, we would like to express our appreciation to the District staff for their cooperation during the
budgeting process and review. If you have any questions, or if our office can be of further assistance,
please call me at 225-0235.

Sincerely,

Jessica Tegerstrand, CPA
Executive Director of District Fiscal Services

cc:  Kevin Kurtz, Superintendent
Cathleen Serna, Consulting CBO
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Members Present: Eileen Travis, Jim Brimble, Kevin Butler, Kim Christofferson, Erika
Callegari, Kevin Kurtz, Lori Brunelli

Call to Order/Flag Salute: 7:02 p.m.

1. APPROVAL OF THE ORDER OF THE AGENDA Motion: JBrimble
Second: ECallegari
Vote: 5-0

2. CITIZENS ADDRESSING THE BOARD
Please be aware that the Board cannot take action on any items not on the agenda. Public comment is
limited to a maximum of thirty minutes, and each speaker will be limited to 3 minutes.
A. Ttems on the agenda: None
B. Items on Closed Session agenda: None
C. Items not on the agenda: None

3. STAFF/COMMUNITY PRESENTATION
A. North Cow Creek Educator’s Association: Greg Lawson reported there were 4 staff
members that attended the CTA conference in Las Vegas.
B. North Cow Creek Education Foundation: The Beaver Bash will be held March 28. The
Foundation is still working on the details. Attendance was low at the Quarter Craze but
everyone had a good time.

4. CORRESPONDENCE
NONE

5. CONFERENCE SECTION
A. Superintendent’s Report
a. Enrollment: 259
b. Modernization Project Update: We will be scheduling an appointment with the
Office of Public School Construction to speak with them regarding safety issues
with our parking lot. We are hoping to receive emergency funds to help with the re-
design of our parking lot. Possible future projects are possibly new restrooms on the
playground and a new music room.
c. Parent Magazine Ad: Our school advertisement will run in the Parent Magazine in
February, March and April.

6. INFORMATION ITEMS
A. Calendar of Events
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7. CONSENT ITEMS
A. Approval of Regular Meeting Minutes from December 17, 2019
B. Approval of Monthly Warrants
C. School Accountability Report Card (SARC)

8. DISCUSSION/ACTION ITEMS
A. Discussion/Action: Accept Financial Statements and Audited
Actuals
(See supplemental audit report from Vavrinek, Trine, Day @ Co.,
LLP: SP200121)

B. Discussion/Action: Approval of the Updated School Safety Plan
(See supplemental 2019/2020 School Safety Plan: SP200121B
We will have active shooter training on February 3. The Board
agreed to have Officer Estill teach the staff ALICE training.

C. Discussion/Action: Approval of revised District Secretary salary
schedule.

D. Discussion: Class Configuration for the 20/21 School Year: Kevin
Kurtz discussed having a 1/2 combination and a 2/3 combination.
There are not enough second graders for a straight second grade at
this time. Kevin Kurtz will be working on different class
configurations with staff.

9. NEXT MEETING & BOARD DISCUSSION

r7A. R

Motion: JBrimble
Second: KChristofferson
Vote: 5-0

Motion: KChristofferson
Second: ECallegari
Vote: 5-0

Motion: KButler
Second: ECallegari
Vote: 5-0

Motion: KChristofferson
Second: ECallagari
Vote: 5-0

A. Board Discussion of School Affairs: Kim Christofferson stated her concern for the

safety of the children in the parking lot.
B. Regular Board Meeting — February 25, 2020 @ 7:00 p.m.
C. Future Agenda Items

a. Presentation: Friday Activity Period (7/8 grades) & Action Teams

10. ADJOURNMENT TO CLOSED SESSION at: 8:00 p.m.

Motion: JBrimble
Second: ECallegari
Approved: 5-0
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11. CLOSED SESSION
A. Superintendent Goal Update/Progress Report
B. Labor Negotiations (GC 54957.6)

12. ANNOUNCEMENT OF ACTION TAKEN IN CLOSED
SESSION: Kevin Butler delivered his resignation letter to the
Board.

13. ADJOURNED at: 9:26 p.m. Motion: ECallegari
Second: JBrimble

Approved: 5-0

Respectfully Submitted:

Lori Brunelli, District Secretary

Kim Christofferson, Board Clerk
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California Department of Education Consolidated Application

North Cow Creek Elementary (45 70078 0000000) Status: Certified
Saved by: Cathleen Serna

Date: 5/24/2018 12:37 PM

2019-20 Certification of Assurances

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca19assurancestoc.asp.

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Consolidated Application Certification Statement

| hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant;
that to the best of my knowledge the information contained in this application is correct and complete; and |
agree to participate in the monitoring process regarding the use of these funds according to the standards and
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and
programs and copies of assurances are retained on site. | certify that we accept all assurances except for those
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual
ink signatures for this form are on file.

Authorized Representative's Full Name Kevin Kurtz
Authorized Representative's Signature

Authorized Representative's Title lé%m}—%-sl?peﬂnetendent
Authorized Representative's Signature Date 06/19/2019

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:1/27/2020 violation of both st.afte and federal law. Page 1 of 11

c. |



California Department of Education Consolidated Application

North Cow Creek Elementary (45 70078 0000000) Status: Certified /76&
Saved by: Cathleen Serna

Date: 5/24/2019 12:37 PM

2019-20 Protected Prayer Certification

ESSA Section 8524 specifies federal requirements regarding constitutionally protected prayer in public
elementary and secondary schools. This form meets the annual requirement and provides written certification.

CDE Program Contact:
Franco Rozic, Title | Monitoring and Support Office, frozic@cde.ca.gov , 916-319-0269

Protected Prayer Certification Statement

The LEA hereby assures and certifies to the California State Board of Education that the LEA has no policy that
prevents, or otherwise denies participation in, constitutionally protected prayer in public schools as set forth in the
"Guidance on Constitutionally Protected Prayer in Public Elementary and Secondary Schools."

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy
shall be made available to the California Department of Education upon request or as part of an audit, a
compliance review, or a complaint investigation.

The authorized representative agrees to the above statement Yes
Authorized Representative's Full Name Kevin Kurtz
Authorized Representative's Title Superintendent
Authorized Representative's Signature Date 06/18/2019
Comment

If the LEA is not able to certify at this time, then an explanation must be

provided in the Comment field. (Maximum 500 characters)

il

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:1/27/2020 violation of both.sltate and federal law. Page 2 of 11



California Department of Education Consolidated Application

North Cow Creek Elementary (45 70078 0000000) Status: Certified
Saved by: Cathleen Serna
Date: 5/24/2019 12:40 PM /7d/ 5

2019-20 LCAP Federal Addendum Certification

CDE Program Contact:
Local Agency Systems Support Office, LCFF@cde.ca.gov, 916-323-5233

To receive funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must have
a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply for
ESSA funds are required to complete the Local Control and Accountability Plan (LCAP), the LCAP Federal
Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in conjunction with
the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan.

In order to apply for funds, the LEA must certify that the 2017/18-2019/20 LCAP has been approved by the local
governing board or governing body of the LEA. As part of this certification the LEA is agreeing to submit the
LCAP Federal Addendum that has been approved by the local governing board or governing body of the LEA to
the California Department of Education (CDE), and acknowledging that the LEA agrees to work with the CDE to
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying
for federal education funds.

County Offices of Education and School Districts Enter the original 07/01/2017
approval date of the county office of education or school district
2017/18-2019/20 LCAP

Note: For districts, the date should be the day your county office of
education (COE) approved your 2017/18-2019/20 LCAP. For COEs, it
should be the date the CDE approved your 2017/18—2019/20 LCAP.

Charter Schools Enter the adoption date of the charter school LCAP
Authorized Representative's Full Name Kevin Kurtz

Authorized Representative's Title Superintendent

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:1/27/2020 violation of both stefte and federal law. Page 3 of 11



California Department of Education Consolidated Application

North Cow Creek Elementary (45 70078 0000000) Status: Certified
Saved by: Cathleen Serna
Date: 5/24/2019 12:40PM /] @4"

2019-20 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding
selections with their local governing board.

Date of approval by local governing board 06/18/2019

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has mare than 50 English learners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and
advise on the development of the application for funding programs that serve English learners.

DELAC representative's full name
(non-LEA employee)
DELAC review date

Meeting minutes web address

Please enter the web address of DELAC review meeting minutes (format
http://SomeWebsiteName.xxx). If a web address is not available, then the
LEA must keep the minutes on file which indicate that the application was
reviewed by the committee.

DELAC comment DELAC is not required as there are
less than 50 EL students.

If an advisory committee refused to review the application, or if DELAC
review is not applicable, enter a comment. (Maximum 500 characters)

Application for Categorical Programs

To receive specific categorical funds for a school year the LEA must apply for the fund by selecting Yes. Only the
categorical funds the LEA is eligible to receive are displayed.

Title I, Part A (Basic Grant) Yes

ESSA Sec. 1111 et seq.
SACS 3010

Title Il, Part A (Supporting Effective Instruction) Yes

ESEA Sec. 2104
SACS 4035

Title Il English Learner No

ESEA Sec. 3102
SACS 4203

Title Il Immigrant No

ESEA Sec. 3102
SACS 4201

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:1/27/2020 violation of bothztgte and federal law. Page 4 of 11



California Department of Education
North Cow Creek Elementary (45 70078 0000000)

2019-20 Application for Funding

CDE Program Contact:

Consolidated Application

Status: Certified
Saved by: Cathleen Serna
Date: 65/24/2019 12:40 PM

Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Title IV, Part A (Student Support) Yes
ESSA Sec. 1112(b)
SACS 4127
Title V, Part B Subpart 1 Small, Rural School Achievement Grant No
ESSA Sec. 5211 SACS 5810
**Warning***

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
Report Date:1/27/2020 violation of both state and federal law. Page 5 of 11

RG2
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California Department of Education Consolidated Application

North Cow Creek Elementary (45 70078 0000000) Soved bStaéu?r:] %ertt)iﬁﬁd
aved by: Beth Roberts

Date: 1/27/2020 10:42 AM

2019-20 Federal Transferability

Federal transferability of funds is governed by Title V in ESSA Section 5102. An LEA may transfer Title Il, Part A
and or Title IV, Part A program funds to other allowable programs. This transferability is not the same as Title V,
Part B Alternative Uses of Funds Authority governed by ESEA Section 5211.

Note: Funds transferred under Title V, Part B Alternative Uses of Funds Authority are not to be included
on this form.

CDE Program Contact:

Lisa Fassett, Standards Implementation Support Office, Ifassett@cde.ca.gov, 916-323-4963
Federal Programs and Reporting Office, TitlelV@cde.ca.gov, -

Title Il, Part A Transfers

2019-20 Title Il, Part A allocation $3,174
Transferred to Title |, Part A $0
Transferred to Title |, Part C $0
Transferred to Title |, Part D $0
Transferred to Title Il English Learner $0
Transferred to Title HI Immigrant $0
Transferred to Title IV, Part A $0
Transferred to Title V, Part B, Subpart 1 Small, Rural School Achievement $0
Grant

Transferred to Title V, Part B, Subpart 2 Rural and Low-Income Grant $0
Total amount of Title Il, Part A funds transferred out $0
2019-20 Title I, Part A allocation after transfers out $3,174

Title IV, Part A Transfers

2019-20 Title IV, Part A allocation $10,000
Transferred to Title |, Part A $0
Transferred to Title I, Part C $0
Transferred to Title |, Part D $0
Transferred to Title Il, Part A $0
Transferred to Title 11l English Learner $0
Transferred to Title Il Immigrant $0
Transferred to Title V, Part B, Subpart 1 Small, Rural School Achievement $0
Grant

Transferred to Title V, Part B, Subpart 2 Rural and Low-Income Grant $0
Total amount of Title IV, Part A funds transferred out $0
2019-20 Title IV, Part A allocation after transfers out $10,000

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:1/27/2020 violation of both state and federal law. Page 6 of 11
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California Department of Education Consolidated Application
North Cow Creek Elementary (45 70078 0000000) Status: Certified /7 6 ,vl

Saved by: Beth Roberts
Date: 1/27/2020 10:42 AM

2019-20 Title |, Part A LEA Allocation and Reservations
To report LEA required and authorized reservations before distributing funds to schools.

CDE Program Contact:

Sylvia Hanna, Federal Programs and Reporting Office, shanna@cde.ca.gov, 916-319-0948
Rina DeRose, Federal Programs and Reporting Office, RDerose@cde.ca.gov, 916-323-0472

2019-20 Title I, Part A LEA allocation (+) $24,250
Transferred-in amount (+) $0
Nonprofit private school equitable services proportional share amount (-) $0
2019-20 Title 1, Part A LEA available allocation $24,250

Required Reservations

Parent and family engagement $0

(If the allocation is greater than $500,000, then parent and family
engagement equals 1% of the allocation minus the nonprofit private school
equitable services proportional share amount.)

School parent and family engagement $243
LEA parent and family engagement $0
* Local neglected institutions No

Does the LEA have local institutions for neglected children?

Local neglected institutions reservation

* Local delinquent institutions No

Does the LEA have local institutions for delinquent children?

Local delinquent institutions reservation

Direct or indirect services to homeless children, regardless of their school $243
of attendance

Authorized Reservations

Public school Choice transportation

Other authorized activities

2019-20 Approved indirect cost rate 5.12%
Indirect cost reservation $1,266
Administrative reservation $0

Reservation Summary

Total LEA required and authorized reservations $1,509
School parent and family engagement reservation $243
Amount available for Title I, Part A school allocations $22,498

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:1/27/2020 violation of bothft.a.te and federal law. Page 7 of 11



California Department of Education Consolidated Application

North Cow Creek Elementary (45 70078 0000000) Status: Certified l7 & 8
Saved by: Beth Roberts (4
Date: 1/27/2020 10:42 AM

2019-20 Title Il, Part A LEA Allocations

The purpose of this data collection is to calculate the total allocation amount available to the LEA for Title 1l, Part
A Supporting Effective Instruction.

CDE Program Contact:

Arianna Bobadilla (Fiscal), Division Support Office, abobadilla@cde.ca.qov, 916-319-0208
Lisa Fassett (Program), Standards Implementation Support Office, Ifassett@cde.ca.gov, 916-323-4963

2019-20 Title Il, Part A allocation $3,174
Transferred-in amount $0
Total funds transferred out of Title II, Part A $0
Allocation after transfers $3,174

Repayment of funds

2019-20 Total allocation $3,174

Administrative and indirect costs $158

Equitable services for nonprofit private schools
2019-20 Title 1l, Part A adjusted allocation $3,016

***Warning*** )
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
Report Date:1/27/2020 violation of both b.state and federal law. Page 8 of 11

EALE)



California Department of Education Consolidated Application
North Cow Creek Elementary (45 70078 0000000) Status: Certified (7& ‘q

Saved by: Beth Roberts
Date: 1/27/2020 10:42 AM

2019-20 Title IV, Part A LEA Allocations

The purpose of this data collection is to calculate the total allocation amount available to the LEA for Title IV, Part
A and to report reservations.

CDE Program Contact:

Federal Programs and Reporting Office, TitlelV@cde.ca.gov, -

2019-20 Title IV, Part A LEA allocation $10,000
Transferred-in amount $0
Total funds transferred out of Title IV, Part A $0
2019-20 Title IV, Part A LEA available allocation $10,000
Indirect cost reservation $154

Administrative reservation

Equitable services for nonprofit private schools
2019-20 Title 1V, Part A LEA adjusted allocation $9,846

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:1/27/2020 violation of both ?téte and federal law. Page 9 of 11



California Department of Education
North Cow Creek Elementary (45 70078 0000000)

Consolidated Application

Status: Certified
Saved by: Beth Roberts
Date: 1/27/2020 10:42 AM

2019-20 Consolidation of Administrative Funds

A request by the LEA to consolidate administrative funds for specific programs.

CDE Program Contact:

Arturo Ambriz, Financial Accountability and Info Srv Office, AAmbriz@cde.ca.gov, 916-323-0765

SACS Code 4124

Title I, Part A Basic No
SACS Code 3010
Title |, Part C Migrant Education No
SACS Code 3060
Title I, Part D Delinquent No
SACS Code 3025
Title Il, Part A Supporting Effective Instruction No
SACS Code 4035
Title Il English Learner Students - 2% maximum No
SACS Code 4203
Title Il Immigrant Students No
SACS Code 4201
Title IV, Part A Student Support - 2% maximum No
SACS Code 4127
Title IV, Part B 21st Century Community Learning Centers No

**Warning***

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:1/27/2020

violation of both state and federal law.

Page 10 of 11
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California Department of Education
North Cow Creek Elementary (45 70078 0000000)

Consolidated Application

Status: Certified
Saved by: Cathleen Serna
Date: 5/24/2019 12:40 PM

2019-20 Substitute System for Time Accounting

This certification may be used by auditors and by California Department of Education oversight personnel when
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically
granted when the local educational agency (LEA) submits and certifies this data collection.

CDE Program Contact:

Arturo Ambriz, Financial Accountability and Info Srv Office, AAmbriz@cde.ca.gov, 916-323-0765

The LEA certifies that only eligible employees will participate in the substitute system and that the system used
to document employee work schedules includes sufficient controls to ensure that the schedules are accurate.
Detailed information on documenting salaries and wages, including both substitute systems of time accounting,
are described in Procedure 905 of the California School Accounting Manual posted on the web at

https://www.cde.ca.gov/fg/ac/sa/.

2019-20 Request for authorization

No

implementing the system
(Maximum 500 characters)

LEA certifies that the following is a full disclosure of any known
deficiencies with the substitute system or known challenges with

***Warning***

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:1/27/2020

violation of both state and federal law.

i

Page 11 of 11
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PUBLIC DISCLOSURE OF PROPOSED

COLLECTIVE BARGAINING AGREEMENT
(AB-1200, GOVERNMENT CODE SECTION 3547.5)

School District: North Cow Creek Elementary School District

Name of Bargaining Unit;

Effective dates of the proposed agreement:
Settles negotiations for which fiscal year:
Date of Public Meeting:

Disclosure prepared by:

Cerlificated

July 1, 2019 - June 30, 2021

2019-2020 & 2020-2021

February 25, 2020

Belh Roberls

Send to Shasta County Office of Education ten (10) days prior to Board approval.

A. Proposed Change in Salary

indicate the percentage salary change over the prior year salary schedule for the current and two

subsequent fiscal years. Are the costs on-going or one-time?

Year of Proposed Agreement Current Year Year 1 Year 2
Percentage Salary Change 3.33% 3.19% 0%
On-going or one time cost? On-Guing On-Going

B. Cost of agreement

Indicate the costs of salary and benefit increases that would be incurred under the agreement for the

current and two subsequent fiscal years.

Year Current Year Year 1 Year 2
Salarvl 28,285 50,176 50,176
Benefits 5,804 16,546 16,546
Other Costs - Health & Welfare increase 0 0 0
Total Cost 34.089 66,722 66,722

C. Source of funding
Indicate the source of funding for the proposed agreement. If Staff reductions would be required, this should be

stated. Please use additional pages as necessary.

Ending fund balance and reserves will cover the cost in the current fiscal year and 1st and 2nd
subsequent years. The District will continue to monitor the deficit spending and make
adjustments as necessary to maintain a positive budget.

D. Major provisions
List the major provisions and each of the other costs of the agreement for the current and two subsequent

fiscal years. Please use additional pages as necessary.
3.0% increase in 2019-2020 - effective July 1, 2019
Increase Column F Steps 22-24 to 1.2% increase over previous step (previously a 1.01%

increase) - effective July 1, 2019
2.5% Increase in 2020-2021 - effective July 1, 2020
2020-21 Increase benefit cap $496. (Employer benefit now $10,100 per certificated FTE) -

effective July 1, 2020
E. Impact of proposed agreement on District reserves
State Recommended Minimum Reserve Level (after implementation of Proposed agreement)

The District reserves will be maintained above the State recommended minimum reserve level in
the current year and both the 1st and 2nd subsequent years.

FORM_AB_1200_Public_Disclosure_Master (4).xls



BA.R

District UNRESTRICTED Reserves sufficient to meet the minimum recommended level AFTER
IMPLEMENTATION OF PROPOSED AGREEMENT for the current and two subsequent fiscal years.

GENERAL FUND RESERVES

YEAR Current Year Year 1 Year 2
Designated for Economic Uncertainities

(Object code 9789) 410,712 407,753 412,464
Board-Assigned Reserves

(Object code 9780) 256,506 208,924 185,470
UnAssigned / Unappropriated Amount

(Object code 9790) . 0 0
TOTAL RESERVES: 667,218 616,677 597,934

If the funding source is the ending balance; the ending balance should be reduced each year by the cost of
this agreement.

[

CERTIFICATION 1

To be signed by the District Superintendent and Chief Business Official when submitted for Public Disclosure
before formal action by the Governing Board on the proposed agreement.

The Superintendent and Chief Business Official verify thal the cosls incurred by the District can be met during

the cpmplete term of the agreement.
&M =12-30

District S ermte‘ﬁdent Date
ignature)
%,b\ﬂu 2 A0

District Chief Business Ofﬂcial Date
(Signature)

L

CERTIFICATION I

To be signed by the District Superintendent when submitted for Public Disclosure and by the Board President

after formal action by the Governing Board on the proposed agreement.

The information provided in this document summarized the financial implications of the proposed
agreznt and is submltted for public disclosure in accordance with the requirement of AB1200 and GC3547.5

A-12. 20

| District Superi tenden!ﬁﬁ Date
(Signature)
After public disclosure of the major provisions contained in the Summary, the Governing Board, at its meeting
on February 25, 2020 took action to approve the proposed agreement with the
Cetificated bargaining unit.
President, Governing Board Date
(Signature)

FORM_AB_1200_Public_Disclosure_Master (4).xls



2A. S

TENTATIVE AGREEMENT
BETWEEN NORTH COW CREEK ELEMENTARY SCHOOL DISTRICT and
NORTH COW CREEK EDUCATORS ASSOCIATION - CERTIFICATED
2019-2020 and 2020-2021

The North Cow Creek Elementary School District (“District”) and the North Cow Creek Educators
Association - Certificated (“Association”) hereby enter into this Tentative Agreement (“Agreement”).
The parties have considered their mutual interests and agree to the following:

|. Salary Increase 2019-2020 School Year. For the 2019-2020 school year, the previous
approved 2018-2019 salary schedule, Appendix A, shall be modified to provide a three percent
(3%) increase and Column F Steps 22-24 will reflect a change from 1% increase over the
previous Step to 1.2% increase over the previous Step, effective July 1, 2019.

2. Salary Increase 2020-2021 School Year. For the 2020-2021 school year, the previous
proposed 2019-2020 salary schedule, Appendix A, shall be modified to provide a two and one-
half percent (2.5%) increase, effective July 1, 2020.

3. Collective Bargaining Agreement 2019-20 School Year. For the 2019-20 school year, the
parties agree to amend Article 9 — 9.6 to include extra duty assignments beginning July 1, 2019
for one (1) Cross Country Coach at $600.00 and two (2) STEM Leadership $600.00/each.
Appendix B attached.

4. Collective Bargaining Agreement 2020-21 School Year. For the 2020-21 school year, the
parties agree to amend Article 9 — 9.2.1 paragraph one (1) to read as follows:

a. 9.2.1 Full-time unit members are eligible to receive a District insurance premium
contribution to be applied to the current District group medical, dental and vision
insurance coverages for eligible employees and covered dependents and the
current District group life insurance coverage for eligible employees. Effective
Fuly 12616 July 1, 2020 the amount of such District insurance premium
contribution she be $9664 $10,100, and will be applied to the annual premium

payment for the eligible employee.

5. Collective Bargaining Agreement: The parties have agreed to work jointly on cost neutral
contract language to make the contract compliant with California law. The Contract would be
ratified for the 2020-2021 thru 2022-2023 years. Language changes.

a. Specifically:

i. Legal definitions Parental Leaves as pertaining to use of sick leave. Based on
FMLA and CFRA and Ed Code 44977.5 / 45196.1. To be sure all information
referenced in contracts compliant to Ed Code and Law.

ii. Association Rights — mutual agreement as to holding of “orientation” and
association access to new employees.
iii. Emergency Closure — Develop language for clarification as pertaining to staff.



A4

6. Conclusion of Negotiations 2019-2020 School Year. The District and Association agree to
completely conclude compensation negotiations for the 2019-2020 school year.

7. Conclusion of Negotiations 2020-2021 School Year. The District and Association agree to

completely conclude compensation negotiations for the 2020-2021 school year.

This Agreement shall not be effective until and unless it has been ratified by the Association’s members
and the District’s Board of Trustees. The District and Association acknowledge that by signing below,
they are entering into a good faith commitment to secure the approval of this Agreement.

For the District: F?' the Association,, *
L (A LA
I~
Gl et __’2’4:::—"?; =\

Date; m ) ,%3‘: Date: Eéu,%i-’bue;dj (=2 ,20“@




North Cow Creek Elementary School District
2019/2020 Certificated Salary Schedule

Effective July 1, 2019

1 A B C D E F
Intern 30+ 39+ 48+ 57+ 66+ 75+
1 41,903 45,547 46,913 48,321 49,%0 51,264 52,801
2 43,580 47,369 48,790 50,254 51,761 63,314 54,914
3 49,264 50,742 52,264 53,832 55,447 57,110
4 51,234 52,771 54,354 55,985 57,665 59,394
5 53,284 54,882 56,529 58,224 59,971 61,770
6 55,415 57,077 58,790 60,553 62,370 64,241
7 57,077 58,790 60,553 62,370 64,241 66,168
8 58,790 60,553 62,370 64,241 66,168 68,153
9 60,553 62,370 64,241 66,168 68,153 70,198
10 62,370 64,241 66,168 68,153 70,198 72,304
11 62,370 64,241 66,168 68,153 71,251 73,388
12 62,370 64,241 66,168 68,153 72,320 74,489
13 62,370 64,241 66,168 68,153 73,404 75,607
14 62,370 64,241 66,168 68,153 74,506 76,741
15 62,370 64,241 66,168 68,1563 75,623 77,892
16 62,370 64,241 66,168 68,153 76,531 78,826
17 62,370 64,241 66,168 68,153 77,449 79,772
18 62,370 64,241 66,168 68,153 78,378 80,730
19 62,370 64,241 66,168 68,1583 78,378 81,698
20 62,370 64,241 66,168 68,153 78,378 82,679
21 62,370 64,241 66,168 68,153 78,378 83,671
22 62,370 64,241 66,168 68,153 78,378 84,675
23 62,370 64,241 66,168 68,153 78,378 85,691
24 62,370 64,241 66,168 68,153 78,378 86,719

Unit members who have reached step 10 or above of Column F shall be compensated $50 per year for each
college unit above 75 units beyond the Bachelors Degree. In no event shall such unit compensation exceed a
total of 100 units. In order for employees to receive credit for units earned prior to September 15 of any school
year, the employee must have previously provided evidence of such units to the District.

Master Stipend: $1,250

Board Approved:

!/'“r 1
8]




North Cow Creek Elementary School District
2019/2020 Certificated Salary Schedule
Effective July 1, 2020

Ab

1 A B c D E F
Intern 30+ 39+ 48+ 57+ 66+ 75+
1 42,951 46,686 48,087 49,529 51,015 52,546 54,122
2 44,670 48,553 50,010 51,510 53,056 54,647 56,287
3 50,496 52,010 53,571 55,178 56,833 58,538
4 52,515 54,001 55,714 57,385 59,107 60,880
5 54,616 56,254 57,942 59,680 61,471 63,315
6 56,801 58,505 60,260 62,068 63,930 65,848
7 58,505 60,260 62,068 63,930 65,848 67,823
8 60,260 62,068 63,930 65,848 67,823 69,858
9 62,068 63,930 65,848 67,823 69,858 71,953
10 63,930 65,848 67,823 69,858 71,953 74,112
11 63,930 65,848 67,823 69,858 73,033 75,224
12 63,930 65,848 67,823 69,858 74,128 76,352
13 63,930 65,848 67,823 69,858 75,240 77,497
14 63,930 65,848 67,823 69,858 76,369 78,660
15 63,930 65,848 67,823 69,858 77,514 79,840
16 63,930 65,848 67,823 69,858 78,444 80,798
17 63,930 65,848 67,823 69,858 79,386 81,767
18 63,930 65,848 67,823 69,858 80,338 82,749
19 63,930 65,848 67,823 69,858 80,338 83,741
20 63,830 65,848 67,823 69,858 80,338 84,746
21 63,930 65,848 67,823 69,858 80,338 85,763
22 63,930 65,848 67,823 69,858 80,338 86,792
23 63,930 65,848 67,823 69,858 80,338 87,834
24 63,930 65,848 67,823 69,858 80,338 88,888
Unit members who have reached step 10 or above of Column F shall be compensated $50 per year for each
college unit above 75 units beyond the Bachelors Degree. In no event shall such unit compensation exceed a
total of 100 units. In order for employees to receive credit for units earned prior to September 15 of any school
year, the employee must have previously provided evidence of such units to the District.

Master Stipend: $1,250

Board Approved:



PUBLIC DISCLOSURE OF PROPOSED

COLLECTIVE BARGAINING AGREEMENT
(AB-1200, GOVERNMENT CODE SECTION 3547.5)

School District: North Cow Creek Elementary School District

Name of Bargaining Unit:

Effective dates of the proposed agreement:
Settles negotiations for which fiscal year:
Date of Public Meeting:

Disclosure prepared by:

Classified

July 1, 2019 - June 30, 2021

2019-2020 & 2020-2021

February 25,2020

Beth Roberts

Send to Shasta County Office of Education ten (10) days prior to Board approval.

A, Proposed Change in Salary

Indicate the percentage salary change over the prior year salary schedule for the current and two

subsequent fiscal years. Are the costs on-going or one-time?

Year of Proposed Agreement Current Year Year 1 Year 2
Percentage Salary Change 3.78% 3.83% 0%
On-going or one time cost? 0On-Going On-Golng

B. Cost of agreement

Indicate the costs of salary and benefit increases that would be Incurred under the agreement for the

current and two subsequent fiscal years.

Year Current Year Year 1 Year 2
Salary| 10,261 20,824 20,824
Benefits 3,011 6,110 6.110
Other Costs - Health & Welfare increase 0 0 0
Total Cost 13,272 26,934 26,934

C. Source of funding
Indicate the source of funding for the proposed agreement. If Staff reductions would be required, this should be

stated. Please use additional pages as necessary.

Ending fund balance and reserves will cover the cost in the current fiscal year and 1st and 2nd
subsequent years. The District will continue to monitor the deficit spending and make
adjustments as necessary to maintain a positive budget.

D. Major provisions
List the major provisions and each of the other costs of the agreement for the current and two subsequent

fiscal years. Please use additional pages as necessary.

3.5% increase in 2019-2020 - effective July 1, 2019
Increase Step 20+ to a 3% increase over Step 19 (previously a 2% increase) - effective July 1,

2019
3.75% Increase in 2020-2021- effective July 1, 2020

E. Impact of proposed agreement on District reserves
State Recommended Minimum Reserve Level (after implementation of Proposed agreement)

The District reserves will be maintained above the State recommended minimum reserve level in
the current year and both the 1st and 2nd subsequent years.

FORM_AB_1200_Public_Disclosure_Master (4).xls
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District UNRESTRICTED Reserves sufficient to meet the minimum recommended level AFTER
IMPLEMENTATION OF PROPOSED AGREEMENT for the current and two subsequent fiscal years.

GENERAL FUND RESERVES

YEAR Current Year Year 1 Year 2
Designated for Economic Uncertainities

(Object code 9789) 410,712 407,753 412,464
Board-Assigned Reserves

(Object code 9780) 256,508 208,924 185,470
UnAssigned / Unappropriated Amount

(Object code 9790) g 0 0
TOTAL RESERVES: 667.218 616,677 597,934

If the funding source is the ending balance; the ending balance should be reduced each year by the cost of
this agreement.

( CERTIFICATION ]

To be signed by the District Superintendent and Chief Business Official when submitted for Public Disclosure
before formal action by the Governing Board on the proposed agreement.

The Superintendent and Chief Business Official verify that the costs incurred by the Dislrict can be met during
the complete term of the agreement.
12 -H0O
Date
%fc’du cheat~ ) -(2-0
District Chief Business Official Date
(Signature)
CERTIFICATION 1l

To be signed by the District 1=S'fuperinhandenl when submitted for Public Disclosure and by the Board President
after formal action by the Governing Board on the proposed agreement.

The informalion provided in this document summarized the financial implications of the proposed
agreement and is submitted for public disclosure in accordance with the requirement of AB1200 and GC3547.5

District Su rinteh@nt Date
(Signature)

After public disclosure of the major provisions contained in the Summary, the Governing Board, at its meeting
on February 25, 2020 took action to approve the proposed agreement with the
Classifled bargaining unit.

President, Governing Board Date
(Signature)

FORM_AB_1200_Public_Disclosure_Master (4).xls
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TENTATIVE AGREEMENT
BETWEEN NORTH COW CREEK ELEMENTARY SCHOOL DISTRICT and
NORTH COW CREEK EDUCATORS ASSOCIATION - CLASSIFIED
2019-2020 and 2020-2021

The North Cow Creek Elementary School District (“District”) and the North Cow Creek Educators
Association - Classified (“Association™) hereby enter into this Tentative Agreement (“Agreement”).
The parties have considered their mutual interests and agree to the following:

1. Salary Increase 2019-2020 School Year. For the 2019-2020 school year, the previous
approved 2018-2019 salary schedule, Appendix A, shall be modified to provide a three and
one-half percent (3.5%) increase and Step 20+ will be set to a 3% increase over Step 19,

effective July 1, 2019.

2. Salary Increase 2020-2021 School Year, For the 2020-2021 school year, the previous
proposed 2019-2020 salary schedule, Appendix A, shall be modified to provide a three and
three-quarters percent (3.75%) increase, effective July 1, 2020.

3. Collective Bargaining Agreement: The parties have agreed to work jointly on cost neutral
contract language to make the contract compliant with California law. The Contract would be
ratified for the 2020-2021 thru 2022-2023 years. Language changes.

a. Specifically:
i. Legal definitions Parental Leaves as pertaining to use of sick leave, Based on
FMLA and CFRA and Ed Code 44977.5 / 45196.1. To be sure all information
referenced in contracts compliant to Ed Code and Law.
ii. Association Rights — mutual agreement as to holding of “orientation” and
association access to new employees.
iii. Emergency Closure — Develop language for clarification as pertaining to staff.

4. Conclusion of Negotiations 2019-2020 School Year. The District and Association agree to
completely conclude compensation negotiations for the 2019-2020 school year.

5. Conclusion of Negotiations 2020-2021 School Year. The District and Association agree to
completely conclude compensation negotiations for the 2020-2021 school year.
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This Agreement shall not be effective until and unless it has been ratified by the Association’s members
and the District’s Board of Trustees. The District and Association acknowledge that by signing below,
they are entering into a good faith commitment to secure the approval of this Agreement,

For the District:

Wove) W oih
[ o [<q >

ot (Kchivis ;
Felruary 2070 2020
Date: Deeember lrb , 2045 Date: Bcgcn‘rber 15 ,2019



APPENDIX A

North Cow Creek Elementary School District
2019/2020 Classified Salary Schedule

Effective July 1, 2019 - Minimum Wage change effective 1/1/20

A B (o] D E F G
Para Custodial Child Care Custodial / Tech SpEd Para | Attendance
Food Service Supervisor | Maintenance | Coordinator Secretary
Child Care Asst Inst. Tech Lead
711119 | 11/20
1 12.11 13.00 13.79 14.49 16.20 17.87 13.25 14.88
2 12.84 13.00 14.61 16.36 17.01 18.95 14.04 15.78
3 13.61 15.49 16.28 17.86 20.08 14.89 16.72
4 14.42 16.42 17.26 18.75 21.29 15.78 17.73
5 15.14 17.24 18.12 19.50 22.35 16.57 18,61
6 15.80 18.10 19.03 20.28 23.47 17.40 19.54
7 16.70 19.01 19.98 21.09 24.64 18.27 20.52
8 17.63 19.96 20.98 21.94 25.88 19.18 21.55
9 18.41 20.96 22.03 22.81 27.17 20.14 22,62
10 - 14 18.96 21,79 22.91 23.50 28.26 20.94 23,53
15-19 19.34 22,23 23.37 23.97 28.82 21.36 24,00
20 + 19,92 22.90 24,07 24.69 29.69 22.00 24.72

[For each professional growth increment, an employee will be paid an additional $100 per year. Payment will be
part of their annual wage and be included in their monthly check.

Board Approved:




North Cow Creek Elementary School District
2020/2021 Classified Salary Schedule
Effective July 1, 2020 - Minimum Wage change effective 1/1/21

A B (o] D E F G
Para Custodial Child Care | Custodial/ Tech SpEd Para Attendance
Food Service Supervisor | Maintenance | Coordinator Secretary
Child Care Asst Inst. Tech Lead
711120 | 111/21 711720 | 1M1i21
1 12.56 14.00 14.30 15.03 16.81 18.54 13.74 14.00 15.44
2 13.32 14.00 15.16 15.94 17.65 19.66 14.57 16,37
3 14.12 16.07 16.89 18.53 20.84 15.44 17.35
4 14.96 17.03 17.90 19.45 22.09 16.37 18.39
5 15.71 17.89 18.80 20.23 23.19 17.19 19.31
6 16.50 18.78 19.74 21.04 24.35 18.05 20.28
7 17.32 19.72 20.73 21.88 25.57 18.95 21.29
8 18.19 20.71 21.76 22,76 26.85 19,80 22.35
9 19.10 21.74 22.85 23.67 28.19 20.89 23.47
10-14 19.67 22,61 23.77 24.38 29.32 21,73 24.41
16-19 20.06 23.06 24.24 24.87 29.90 22.16 24,90
20 + 20.67 23.75 24.97 25.61 30.80 22.83 25.65
For each professional growth increment, an employee will be paid an additional $100 per year. Payment will be part of
their annual wage and be included in their monthly check.

Board Approved:;
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¢JH.E.R.O.

H.E.R.0. Companion Guide for Parents

As we are all painfully aware, we live in a day and age
where it is has become prudent and necessary to
prepare our children for exposure to violent events.

Fortunately, the science of protection has provided
us with effective responses to increase safety and

‘ survivability.

Your child's school has partnered with Safe Kids Inc.,
a team of law enforcement and education experts,
who have developed curriculum that teaches these
responses in a non-threatening manner - The H.E.R.O.
program. H.E.R.O. is an acronym for:

HIDE!
ESCAPE!

This companion guide is intended to
encourage discussion between you and your RUN!

child. By discussing the H.ER.O. program with  O\VERCOME! ‘

your child at the conclusion of each lesson,
you'll help reinforce the concepts learned in
the classroom and develop effective safety .
strategies for your entire family.

The H.E.R.O. program consists of five lessons:
"HIDE!", "ESCAPE!", "RUN!", "OVERCOME!",

and "Putting it all Together”. Each lesson will be
taught in the classroom and reinforced with physical
activities, journaling, and schoolwide drills.

Safe thinking starts at home, and your commitment to your child’s development is critical to any new
learning experience. By asking your child the following questions, you can be sure that your child and
you are on the same page when it comes to safety.

Prior to reviewing the following questions with your child, make sure to ask them what each letter of
the H.E.R.O. acronym stands for. This will help reinforce the total concept and help you learn how to

be a H.E.R.O. too!

© 2019 Safe Kids Inc.
www.SafeKidsInc.com
(877) 344 - HERO




¢JH.E.R.O. -

H.E.R.0. Companion Guide for Parents
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Lesson 1

HIDE!

* What does it mean to HIDE?

* When would you want to HIDE?

* Where would you HIDE if we are
child would frequent, e.g. park, mall, etc.)

? (places you and your

Lesson 2

ESCAPE!

* What does it mean to ESCAPE?

* When would you want to ESCAPE?

* How can you ESCAPE from bullies? (Ask about cyberbullying too.)

* Where could you ESCAPE if we are ? (at home, a playground,
the super market, etc.)

Lesson 3

RUN!

* What does it mean to RUN?
* Can you show me the difference between “fun running” and “danger running"?
* When would you want to “"danger run”?

Lesson 4

OVERCOME!

* What does it mean to OVERCOME?

* How did you learn to OVERCOME an invader?

* How does it feel knowing you can OVERCOME dangerous people and situations?

* Do a family scavenger hunt at various places in your community (supermarket,
library, etc.) to find items you can use to OVERCOME.

Lesson 5
PUTTING IT ALL TOGETHER
* Where would you HIDE from a dangerous person if you're (at home,

a playground, the supermarket, etc.)?

* How could you use H.E.R.O. if you're being bullied?

* How could you use H.E.R.O. if a dangerous person was chasing you?

* How could you OVERCOME a dangerous person if you're (at home,
a playground, the supermarket, etc.)?

www.SafeKidsInc.com  (877) 344 - HERO © 2019 Safe Kids Inc.
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H.E.R.O: H.E.R.0. Companion Guide for Parents

HIDE. ESCAPE. RUN. OVERCOME. Middle School & High School

As we are all painfully aware, we live in a day and age
where it has become prudent and necessary to pre-
pare our children for exposure to violent events.
Fortunately, there are age-appropriate strategies
students can use to prevent and survive violence.,

Your child’s school has partnered with Safe Kids Inc,
a team of law enforcement and education experts,
who have developed curriculum that teaches these
strategies in a non-threatening manner - the H.ER.O.
Program. H.E.R.O. is an acronym for:

- HIDE! ESCAPE! RUN! OVERCOME!

This companion guide is intended to
encourage discussion between you and your
child. By discussing the H.E.R.O. program with
your child at the conclusion of each lesson,
you'll help reinforce the concepts learned in
the classroom and develop effective safety
strategies for your entire family. '

The H.E.R.O. program consists of five lessons:
"Prevention”, “"HIDE!", “"ESCAPE!", "RUN!", and
"OVERCOME!" Each lesson will be taught in the
classroom and reinforced with activities, student
collaboration, and schoolwide drills.

Safe thinking includes the entire family, and the parent’'s commitment to safety is critical to any new
learning experience. By discussing the following questions as a family, you can be sure you're all on the
same page when it comes to safety.

The following questions are provided to help you as a family be as safe as possible by discussing
various safety strategies and how to implement them in different contexts.

© 2019 Safe Kids Inc.
www.SafeKidsInc.com
(877) 344 - HERO
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H.E.RO. H.E.R.0. Companion Guide for Parents

HIDE. ESCAPE. RUN. OVERCOME.,

Middle School & High School

R

Lesson 1

PREVENTION

* Prior to engaging in discussion with your child, review the "Parent Prevention Guide”,
located on the “Families” page at www.SafeKidsInc.com.

* Discuss the 7 behavioral warning signs with your child.

* Reinforce the importance of timely reporting and discuss reporting options available
to your child, e.g. school administration, counselors, or local law enforcement.

* Use this discussion to check in on your child’s mental health. How are things going?
Do they have any major stressors in their life? If they are struggling, how can you
help them? Do they know that you care?

Lesson 2

HIDE!

* How is the HIDE concept different than lockdown as they have practiced it previously?

* Ask your child to explain the concept of "Safety Triangles” to you and demonstrate
how to utilize this concept in a place you're both familiar with, such as your home or
a local restaurant you frequent.

* Inquire as to whether or not they would allow another student or teacher to enter a room
that was locked or barricaded. What would they do if they were the one locked outside of
a classroom during a violent incident?

Lesson 3

ESCAPE!

* Check and see if they can tell you when it would be better to ESCAPE instead of HIDE.

* Ask: “How can you ESCAPE from bullies or harmful relationships? What about bullies
or harmful people online?”
* Take this opportunity to compare and contrast harmful relationships v. healthy relationships.

Lesson 4

RUN!

* Ask: What's the difference between Fun Running and Danger Running? Isn't all running the same?
* Inquire: During an act of mass violence, is it better to stay in a group or run away as an individual?
* During an act of mass violence, is it better to stay in a group or run away as an individual?
* Identify some places you and your child frequent and apply the RUN concept in these places.

Lesson 5

OVERCOME!

* Discuss: What's the difference between OVERCOME and fighting? Reinforce the idea that fighting
is motivated by anger (and is illegal) while OVERCOME is motivated by protection (and is legal).

* What are some different ways/items you could use to OVERCOME a violent attacker?
At school? At home? In the community? In the supermarket? The library?

* Reinforce: Acts of mass violence are statistically very unlikely to affect you, but it's important to
be prepared for these types of emergencies, just as we prepare for other unlikely emergencies.

* Check-in: How do you feel now that you've learned the H.E.R.O. lessons?

www.SafeKidsInc.com  (877) 344 - HERO © 2019 Safe Kids Inc.



Threat Assessment Protocols 6.5

Threat Assessment Steps
Utilize the modified “Virginia Model for Student Threat Assessment” to evaluate and
appropriately respond to a threat as listed on page 3.

Focus on gathering facts. Retain all evidence and secure any building or area of campus that
contains evidence until law enforcement advises the release of the area for normal use. Do
not profile, or make assumptions.

What threats initiate the Threat Assessment Protocols:
e Any verbal or physical threat involving firearms, explosives, or arson
e Any student infraction that deals with or threatens assault with a deadly weapon,
instrument, firearm, or explosive.
* Any student infraction in which a student unlawfully offered, arranged, or negotiated to
sell an enumerated controlled substance.
* Any student possessing, selling, or otherwise furnishing a firearm.

Threat Assessment Team
A Threat Assessment Team (TAT) will determine credibility and assist with developing
press releases and communications to the school community. The TAT at NCC will be
composed of the following individuals:

e Administrator (Kurtz)

o Counselor* (Witherall)

e School Psychologist* (Bambauer)

e 2 Certificated Staff Members (Grabek, Osborne)
o 2 Classified Staff Members (Hahn, Brunelli)

¢ Law Enforcement (Estill)

* The current counselor and school psychologist are available one day per week. If not
scheduled to be on campus, their participation will be sought via phone.

- 5 - (Revised 2-12-20)




North Cow Creek School District
Threat Assessment Protocols

B b

STEP 1: Immediately Evaluate Threat
®

Obtain a specific accounting of the threat by interviewing the individuals who made the threat, the recipi-

ent of the threat, and other witnesses.

¢ Record the exact content through writing, photos, video (as appropriate) of the threat and statements.
Consider the circumstances in which the threat was made an

the student’s intentions.

e Consult with members of the Threat Assessment Team (TAT, which includes law enforcement).

v

STEP 2: Decide whether the threat is clearly transient or substantive
e Consider criteria for transient versus substantive threats.
e Consider student’s age, credibility, previous discipline history, and intent.

w

Transient

v

Substantive

A 4

STEP 3: Respond to transient threat
Typical responses may include reprimand, pa-
rental notification, or other disciplinary action,
Student may be required to make amends and
attend mediation, counseilng, and/or a conver-
sation with law enforcement.

STEP 4: Determine if threat is serious or severe
A serious threat might involve a threat to as-
sault someone ("“I'm going to beat thal kid
up.”). A severe threat involves use of a weapon

Convene TAT to enact the following steps.

or is a threat to kill, rape, or inflict severe injury.

W

Serious

v

v

Severe

L 2

STEP 5: Rqsrond to serious threat

Work with law enforcement and TAT to develop

action plan to include: .

e Take immediate precautions to protect po-
tential victims, including notifying intended
victim and victim's parents. .

e Refer student for counseling, dispute medi-
ation, or other appropriate intervention.

« Discipline student as appropriate to severity
and chronicity of situation.

STEP 6: Conduct safety evaluation

action plan to include: )

e Take immediate precautions to protect po-
tential victims including notifying intended
victim and victim’s parents.

e Begin a mental health evaluation of the
student.

e Discipline student as appropriate (may in-
clude suspension, expulsion, or removal
from campus until any potential of threat
has been resolved).

Work with law enforcement and TAT to develop

A 4

v

as appropriate.
° Mam? P

STEP 7: Implement a safety & communication

pian o .
e Develop and distribute a communication
and/or press release to school community

ain contact with the student.

e  Evaluate procedures with TAT and law en-
forcement to determine strengths and
weaknesses of protocol.

e Revise plan as needed.

- 6 - (Revised 2-12-20)




